Experience
THE FIVE BEHAVIORS OF A
COHESIVE TEAM" Showcase

“Genuine teamwork remains as elusive as it's ever been.” — Patrick Lencioni

Based on The New York Times best-
selling book, The Five Dysfunctions of

a Team by Patrick Lencioni, The Five Thursday, May 17,2018
Behaviors of a Cohesive Team program 9:00am - 11:00am

helps teams understand how to become Oakland Marriot

more cohesive and productive. Cost: $20

In the showcase you will learn:

» The value of the five behaviors of teamwork: Trust, {i” McGillen )
Conflict, Commitment, Accountability, and Results jill@nextturnconsulting.com

» Strategies for building a cohesive and productive team

» How your personality influences your @ N eXtTu r n

behavior and impacts your team

» How to measure your team’s effectiveness
using The Five Behaviors of a Cohesive Team
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